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ADMUILSTRATION T PICS CTANSSTTN: SERVICES CARFFR SFRVICE

L. The dGuties and reepawwivdlitice pow distriboted anong the
clamiewtine serviess panel chnirmss sod the (Bte®s FT and PP ghould
be seslmed 13 totality o the peaml chairmer: and the Chisfs ¥7 and
PP ghould repressat thedr intorests through the pangl swaten and not
Ly ke emercise of separste mahority. This would measn thet the
panmls ot the panel chaireen wuld Lecome responsible for sl aspect:
of pergonael sabageeent exesyt those ruserved by TP or exercelsed -4
the shior's of the sres divislons. Theos foeclnde:

€. veview o assiomments oo apmroval of nromstlions
my e ol es s sresend:

L. dewelossmoni, review aos authentication of cureer
EI R

C.oosuppo. o Ageacy careor mboagemmal, selectiobecart
a0 sut-nlacement seofeant . and

e Sommlation of draft stalfisg suthorization showing
e cuibers andl zrade levels of che persounel reqiired to
perions thi tesns of the Clendestine Services O .reer Service
we Grie seslist o e forsulation of the staffinz suthorisation.

<. Io order to dlscharse these regpouaidilities adequaisely,
e chalresn will bave o dewnte up to wix bours & week 4o the
personnel job. They will be sunported Ly competent staff personnel
wi'ficers wwpmdzed eontrally, b oo asount of sumport ool be &
gubstitute for thelr direct koowiedye of and participation in the
persoomel proliess end decisions of the service. In addlitlon o
el present wouk ao nanel chalween, ey should:

da lEierview evers rotnrose Preom the Tield-

. vead Ywe Ulles of and, 17 possinle, interview all
mroposed recradis lotn tw clasdestine serviee mrofesaton:]
ik, lokliading those rocoruited from other & sats of

£ 5% LT
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4. ety unastisPactory employess aod take steps to
elimimate thar

qulificationg, carsar Deeds aod limitations of pereonsel iz
thelr owadket, Lased o files:

. becums thorcughly scguainted wiih the statistioml
faots of life whick besr oo rotation, promoilos possibilitlies
and the seed for treindng and setralnlag of individumis io

#. Waage e cerser plan progrems for perecouel io
thely bracket

h. peracoally ecthorise, oo & dally basis, all sctions
shich do aoi regadre paoel ection, ineludisg those actiong to
e reviewed by the panels for in®mwation axly.

O0RDXH M. STRMARY
Mrector of Persounel
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